
Lean Process Company:
Rhetech Inc.
www.rhetechinc.com

About Company:
New and Used Semiconductor 
Equipment Supplier, Semitool Factory 
Authorized Restorations, Upgrades, 
OEM Parts, Repairs, and Worldwide 
Support

Potential or Realized 
Cost Savings:
Time savings average: 30 min.
Estimated month savings:  $520

Project Name:
Machine Drawing Database

What was the problem
• �Machine drawings and documentation where 

scattered into several locations, both hard copy and 
electronic copies.

• �Rev control was difficult because of technicians using 
photo copies and hand written notes.

Lean Solution
• �Develop an online database where by the engineering 

department can release drawings and technical data 
sheets to the technicians on the production floor.  
This database would be used as a central location for 
all technicians to receive the latest revisions for all 
documentation.

• �The database will also be used in technical support 
situations for quick access to customer machine 
information.

Client Feedback
The drawing application has resulted in improved rev 
control to the production floor.  They have realized a 
reduction in printing due to the online, electronic copy 
availability.  With reduced printing, they have saved 
money on print toner and paper consumption.

Using our custom developed lean tools, all of our customers have experienced substantial cost 
savings. In EVERY case, our solutions have saved our customers thousands of dollars and have paid  
for themselves in less then 6 months. Contact us today to setup a consultation and stop throwing 
money out the window!
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